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The Ant "an_(l the Grassllopper

In a field one summer's day a Grasshopper was hopping
about, chirping and singing to its heart's content. An Ant
passed Ly, l)earing along with great toil an ear of corn he
was tal:zing to the nest.

“Why not come and chat with me," said the Grasshopper,
"instead of toiling and moiling in that way?"

“I am helping to lay up food for the winter," said the Ant,
"and recommend you to do the same."

"Why bother about winter?" said the Grasshopper; we have
got plenty of food at present." But th_e Ant went on its way
and continued its toil. When the winter came the
Grasshopper had no food and found itself (lymg of hunger,
while it saw the ants clistril)uting every day corn and grain
from the stores they had collected in the summer. Then the
Grassl'xopper knew:

It is best to prepare for the days of necessity.

-- JESOP,S Fal)le
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L Introduction

For some of us, the impact of the change in calendar date will be nothing more than the
experience of an historical event. For oghers, the impacts could be literally catastrophic.
The task of preparing for Year 2000 (Y2K) serves to prepare the court in order to

eliminate, or at the very least, mitigate, the impact.

This topic was chosen because Year 2000 readiness was, and remains, a looming and
consequential issue to the courts. In addition, high interest and existing skills on the part
of the writer, support by court administration and peers, and the chance to accomplish a

task of vital importance combined to serve to make this topic a natural selection.

As the rest of the business and government world pr-epares, the courts are also
vulnerable. We too have come to depend heavily upon computers and applications to
conduct our business. Customer service, accounting, budgeting, case processing, time
standards, records retention, and personnel and payroll are just a few examples of the

major areas impacted by the use or computers.

(
On the web site “Y2K Survive,” located at http:\\www.y2ksurvive.com, the following
paragraphs are found, which summarily describe the Y2K issue (author unknown):

“Two little numbers. Two small digits. Who would have ever thought the
lack of two numbers could cause such worldwide upheaval and suffering?

Certainly not the early computer programmers who designed the first IBM
data processing programs, nor all the other programmers who incorporated


http:\\www.v2ksurvive.com
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the two-digit date system into virtually every computer and computer
program in the world from the 1950’s to the mid-1990’s.

Remember the War of the Worlds movie that was made in the early

1950’s and shows up occasionally on cable TV? The unstoppable, all-

powerful, conquering Martians with their high-tech war machines

destroying everything in their paths as they invaded Earth? Rolling over

the puny earthling defenders as if they weren’t even there? Talk about

confidence in their technology! They were unbeatable!

AN

Except for one little thing, one small detail they hadn’t considered,

something even smaller than two digits in a computer date: a tiny,

insignificant earth microbe, a germ that wouldn’t so much as give an

earthling the sniffles. The “invincible” Martians were brought down by a

virus, just as we are going to be brought down by a computer virus, the

Millennium Bug, Y2K.”
Understanding the significance of those “two small digits” as they relate to court systems
and applications is only the first step in remediation of the problem. We must also
prepare a readiness plan, and proceed to carry out the plan on a continuing and systematic

basis until completion - until we can certify that we are 100% Y2K compliant. -

Even then, our work will not be complete. We must double-check critical systems
immediately before the turn of the millennium. We mugt put into place contingency plans
in case of systems failures. We must be on standby to bring about quick correction if
necessary, so that the court can not only continue to operate, but to be ready to serve our

customers at 8:00 a.m. on Monday, January 3, 2000.

IL Purpose of the Project
The purpose of this project is to prepare the court for the “days of necessity” by

methodically and systematically “toiling and moiling™ one step at a time to bring

Year 2000 Readiness: Preparing for the Days of Necessity 2
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about Year 2000 readiness. The need exists; the timing is right, and with

substantial time to prepare, sufficient time and resources exist to do it well.

III. Background of the Court
The County of San Diego, California, is divided into four separate judicial districts. The
eastern portion of the County is served by the Superior Court of California, County of

San Diego, East County Division, so named after the implementation of court unification,

effective December 1, 1998.

Given the duration of the research associated with this project, aﬂd the jurisdiction of the
municipal court prior to the implementation of unification, this paper is confined to the
issues associated with the former El Cajon Municipal Court, which was established in_
1953. The court’s authority is derived from the Constitution of the State of California

and the Government Code.

The El Cajon Judicial District is geographically the largest of the four judicial districts in
San Diego County. Covering 1,063 square miles, it stretches eastward from the City of
Lemon Grove to the Imperial County Line, and includes the northern community of

Ramona. A branch court is maintained in Ramona to serve the citizens in that area.

El Cajon Municipal Court is comprised of 10 judges and 2 commissioners, and pro
tempore judges (local attorneys acting as temporary judges for purposes of hearing -

certain cases.) 127 non-judicial employees provide administrative and clerical support to

Year 2000 Readiness: Preparing for the Days of Necessity 3
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the court and the 500,000 résidents in thé El Cajon judicial district on a budget of $7.1

million.

The El Cajon Municipal Court hears civil cases which include personal injury, contracts
up to $25,000, and small claims cases of $25,000 or less. Landlord-tenant claims of
\

$5,000 or less are also heard by the court. |

The municipal court has criminal jurisdiction over misdemeanors - offenses generally
punishable by fine and/or county jail - and infractions such as traffic violations. The
court heard contested parking matters through fiscal year 1992/93, after which
jurisdiction was transferred to the individual cities for enforcement. Preliminary hearings
in felony cases are also heard by the court to determine if there is sufficient evidence to

require a defendant to stand trial in the superior court.

Since 1977, the court’s judges have been hearing superior court felony cases, civil claims
of unlimited jurisdiction, and divorces under a special assignment from the Chief Justice
of the California Supreme Court and a special arrangement with the San Diego Superior
Court. This innovative program is known statewide as the “El Cajon Experiment” and is
considered by many to be the forerunner for unification in this state.

Effective December 1, 1998, the courts of San Diego County were unified, pursuant to

the effects of Proposition 220 and the confirming vote of the judges. As previously

Year 2000 Reédiness: Preparing for the Days of Necessity : 4
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stated, the former El Cajon Municipal Court became San Diego Superior Court, East

County Division.

IV.  What Do I Plan To Accomplish With This Research?
The objective of this research, and the resultant project is to make the court ready for the

turn of the millennium. Many computers, applications, and devices must be inventoried,

tested, and repaired or replaced to ensure that we can conduct “business as usual”.

V. What Will It Take To Implement This Project?

To implement this project, the research and conclusions relative té impacts must be
completed and presented. A plan is to be developed, and court administration,
management, supervision, and staff must be made aware of the relevance of the issues to

their daily work. Given the magnitude of the issue and the time available to complete the

project, a team should be assigned to complete the inventory and remediation tasks.

Finally, a standby plan must be put in place to ensure that we are ready to work on

Monday, January 3, 2000 at 8:00 a.m.

VL.  What Prohibitors Might Exist?
Some prohibitors might include:
e Difficulty in meeting deadlines;
e Conflicts in priorities;
e Fear of change;

e The changing political climate of the courts;

Year 2000 Readiness: Preparing for the Days of Necessity 5
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Funding for remediation; and

Tedium.

By anticipating these prohibitors, the researcher has undertaken to avoid them where

possible.

AU

Deadlines have been set as targets, with a great deal of flexibility built in.
This should serve to enable the meeting of critical deadlines, as well as to

eliminate problems associated with conflicting work priorities;

By involving administrative, managerial, and clerical staff at all levels and
during the entire project, change noted, and therefore fear of change, should

be relatively minimal;

The political climate of the courts will cﬁaqge as surely as the world turns,
and for many reasons. That is simply a fact of life. Uncertainty exists
surrounding support for this project once major judicial and administrative
changes occur. In order to circumvent this potential problem, the researcher
has volunteered to provide guidance and assistance to all courts in the County.
By doing so, they are able to take advantage of the many hours of analysis,
planning, and research done to complete the task at hand. This sharing of
work will save them significant amounts of time, and will further serve to
bring all courts to the same level of recognition of the need , as well as

similar levels of readiness ;

Year 2000 Readiness: Preparing for the Days of Necessity
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e Interms of funding, it is expected that minimal amounts will be required. It is
notable that the courts are very fortunate to be able to replace PC’s on
approximately a 3-year incremental cycle. Computers purchased in 1996 will
be replaced in 1999 with Y2K-compliant models. Those purchased in 1997
and later are generally being found to be already compliant, or are easily

remedied by installing chips or downloading software patches, which are

~ being provided on a gratis basis by manufacturers;

e Tedium is inherent in most large projects. However, and again, by spreading
deadlines over a period of time, breaking tasks into small increments, and
regular communication, it is hoped that each member of the Y2K team will

find a sense of accomplishment for the completion of each task.

VII. Who Needs To Be Involved? Will It Make Their W_ork / Lives Harder Or

Easier? Worse Or Better?
It is anticipated that staff from all levels of court operations will be involved. By using
the team approach, utilizing the efforts of many toward a common goal, and dissecting
the project into numerous small tasks rather than a single daunting program, the project
should prove to have a relatively low impact.

¢

The small amount of extra work required on the part of each member of the team should
prove to be easily absorbable, and should therefore, not negatively impact their work. In

fact, in the long run, the opposite should be true. By approaching the Y2K readiness

Year 2000 Readiness: Preparing for the Days of Necessity 7
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issue well in advance, and in small steps, we will be continually moving toward our goal.
Each person involved should find pride and accomplishment in his or her efforts,

especially at the time of the change.

VIII. What Are We Doing Now?

While the County’s Department of Infotxriation Services has undertaken to convert or
remedy any Year 2000 (Y2K) concemns associated with mainframe systems and
applications, the advent of the PC and local area networks in the courts, as well as the use
of various pieces of equipment which utilize internal computers, makes this a global
project. Courts were participating on a minimal and as-needed bésis with the analysis

and re-programming of the various mainframe systems and applications, but no. internal

work was being done relative to the Y2K Bug.

In July, 1998, the County of San Diego contracted with a consultant, Science
Applications International Corporation (SAIC), to approach the problem from the county-
wide perspective. SAIC began meeting with representatives from the individual
departments on the basis of their work groups. (County administration has divided all
departments into various functional segments, including Financial/Government Group,
Community Services Group, Health and Human Services, and Land Use and

Environment, as well as the Public Safety Group, of which the courts are a part.) -

Each work group had a project team assigned. Information, timelines, and checklists

were disseminated. Optimistic deadlines were set for the provision of data and

Year 2000 Readiness: Preparing for the Days of Necessity 8
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inventories. One flaw in this process was that the same deadlines were assigned to
departments of 3000 staff as to those of 50. Objectives, deliverables, schedules, and
responsibilities were assigned and/or accepted as appropriate. Each team member was
then to develop his or her own tracking mechanisms and remediation / testing techniques

to ensure Y2K compliance.

IX.  What Plans Will I Follow To Ensure Accuracy?
The project plan includes:
Phase I: Plan
Phase II: Inventory
Phase III: Test
Phase IV: Remedy, Develop Contingencies, and / or Verify Readiness

Phase V: Standby

Specific tasks were developed under each category, with target deadlines and the name of

the person responsible.

Methodology:
a. Using the guidelines provided, a Project / Task Plan was created (Appendix, -

Section 1);

Year 2000 Readiness: Preparing for the Days of Necessity 9
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Meetings were held with court administration to provide them with information
relative to the impact and need for the project, and to gain approval of the planned

approach ;

Information was gathered which would present the information in simple terms,

and an informational memorandum was issued to all managers and staff

(Appendix, Section 2),

Meetings were held with management staff , again to inform and to gain approval
of the team approach, which would directly impact their daily operations

(Appendix, Section 3);

A Y2K Readiness Team was assigned, with each manager assigning staff from

his or her respective division or unit.

A Y2K Team Workbook was created, and provided to all members of the team at

the first team meeting;

_ A team meeting was scheduled, which brought together the 17 members of the

team. This was an instructional meeting to provide training on the impact of the
Y2K bug, remediation solutions, to present the Readiness Plan and Workbooks,
and to set deadlines for submission of the Readiness Verification Forms, which

were the data gathering tools. As a result of this work, an extensive “Court

Year 2000 Readiness: Preparing for the Days of Necessity 10
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Inventory” document was created (Appendix, Section 4.) This inventory, labeled
the “Readiness Verification Master Item / Task List” became the device for
measuring the progress of the project as follows:

Column 1 -  Each item or task was assigned an identifying number;

Column 2 - Each was assigned a “criticality factor” of 1, 2, or 3 (3 being
highest.) This fa:tdf served to weight each item as to its overall
criticality to operations;

Column 3 - Each item or task was named,

Column 4 -  The responsible person for each item was listed;

Column 5 -  Confirmed that the “Readiness Veriﬁcatioﬁ Form” (RVF) was sent
to the responsible person;

Column 6 - Confirmed that each RVF was returned,

Column 7-  Approximate cost was planned to be collected,

Column 8 -  The targeted test date was listed,

Column 9 -  The targeted completion date was listed; and

Column 10 - Compliance and item tagging were scored with a “0” if not

completed, and -a “1” once complete.

To compute the percentage complete, the sum of the criticality factor was divided into the
sum of the compliance score. For example, on February 1, 1999, a total of 1,308 items
were Y2K ready. The total criticality factor was 1,377 for all items. Therefore, 1,308

divided into 1,377 = 94.99%, signifying 95% project completion.

Year 2000 Readiness: Preparing for the Days of Necessity 11



C8B0000000000800000000000000000000000200000000000000000°0

h. Further meetings were held on both a group and an individual basis to ensure

movement and compliance, to answer questions, to provide assistance with

problem areas, and to ensure that all factions were on target;

1. Staff worked independently, or obtained assistance in order to conduct the testing,

) S
recommend or implement remedy, and to verify readiness. Using daily

operational procedures, they submitted orders for replacement items or repairs as

necessary, and have indicated readiness;

j As of February 1, 1999, approximately 11 months remain to finalize readiness.

We have a targeted completion date of August, 1999, allowing the rest of the

year for re-confirmation and follow-up as necessary;

k. Staff plans to be on site on 1/2/2000 to conduct testing and to implement

emergency contingency plans should they be necessary at that time.

The complete Project / Task plan follows in the Appendix.

XI. Conclusions
As of February 1, 1999, the San Diegb Superior Court, East County Division is proud
to be 95% Y2K-compliant. Interms of the items identified as viable to present an

impact, items have been inventoried and included in the planning phase, and tested. Each

Year 2000 Readiness: Preparing for the Days of Necessity 12
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item was then confirmed to be either: 1) compliant; 2) non-compliant but not significant;

or 3) non-compliant, and requiring remedy.

Those items remaining include major computer systems, which will need additional

testing, application programming, follow-up testing, and confirmation before they can be
%

declared and tagged as compliant. We are ahead of target as to those items and

applications over which we have direct control. We expect to be 100% compliant on or

before June 30, 1999.

Where we do not have direct control, we have, and will continuebfo fpllow-up to ensure
that compliance will be reached. We will enter the “standby” phase at that point, which
will include a re-check and identification of critical equipment and systems, further
remediation as necessary, and preparation of contingency plans for all critical systems,
whether tagged “compliant” or not. This step is necessary since no testing is absolutely
fail-safe, and those systems or applications determined‘ to be critical are mandatory to the

continuation of operations.

Full system backups will be conducted at the end of November and the end of December.
Further, the Y2K Team will be on site early on Sunday, January 2, 2000 to test critical

systems and to implement contingency plans if necessary.

With careful planning and the full support of the Bench, Administration, and

Management, as well as the cooperation and efforts of the Y2K Team, we are fully

Year 2000 Readiness: Preparing for the Days of Necessity 13
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confident that we will be Y2K READY at 11:59 p.m. on December 31, 1999, just as the

Ant was prepared for the Winter.

Year 2000 Readiness: Preparing for the Days of Necessity 14
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El Cajon Municipal Court
Y2K Readiness and Remediation

PROJECT / TASK PLAN

OBJECTIVE:

The objective of this project is to make the cburt ready for the turn of the millenium. Many
forms, computers, applications, and devices must be checked and or repaired to ensure that we
can conduct “business as usual” on Monday, January 3-of the Year 2000. '

To complete this large undertaking, the following are the overall project tasks to be completed:

L PLAN
II. INVENTORY

Ol TEST

IV.  REMEDIATE, DEVELOP CONTINGENCY AND/OR VERIFY READINESS

V. STANDBY

SPECIFIC PROJECT TASKS:
I. PLAN

a Prepare initial list of affected items / tasks
Who Responsible: RR
Target Completion Date: 8/14/98
Completed 8/14/98 (See Attachment 1)

a Prepare Plan and Proposal
Who Responsible: RR
Target Completion Date: 8/18/98
Completed 8/18/98

..OC.CQ‘0...0..00.0’&.....0.....‘...COO.._!\O-.C..

El Cajon Municipal Court
"~ Y2K Readiness and Remediation ,
Project / Task Outline Page 1



a Meet with SAIC to present plan and obtain feedback
Who Responsible: RR
Target Completion Date: 8/19/98
Completed 8/19/98

Submit Plan and Proposal to Court Administration for input / approval
Who Responsible: RR
Target Completion Date: 8/24/98
Completed 8/24/98 ’ A

a Finalize Plan and Proposal after meeting with Court Administration
Who Responsible: RR
Target Completion Date: 8/24/98
Completed 8/25/98

o Distribute Y2K “Intro and Info” memo to all judges and staff
Who Responsible: RR ‘
Target Completion Date: 8/24/98
Completed 8/25/98

0 Meet with Division Managers to present Plan and discuss Team
Who Responsible: RR
Target Completion Date: 8/25/98
Completed 8/25/98

o Form Y2K Readiness Team from Division Manager appointinents
Who Responsible: RR
Target Completion Date: 8/25/98
Completed 8/25/98

o Meet with Readiness Team; present project and distribute workbooks
Who Responsible: RR
Target Completion Date: 8/27/98

II. EVALUATE/INVENTORY

a List each general item in Master List for project tracking
Who Responsible: RR
Target Completion Date: 8/27/98

.‘OO...OC...C.00...Q,Q_....,.OQ..O....OQQ..Q.,..Q.

El Cajon Municipal Court
Y2K Readiness and Remediation ,
Project / Task Outline Page 2



a Each department / unit inventory and closely review list to specify and add items
Who Responsible: Team Members (as indicated)
Target Completion Date: 9/4/98

Accounting

Admin

Calendar

" Chambers

Civil/Small Claims

Court Reporters

Courtrooms

Criminal

Judicial Secretaries

Pre-Trial Services

Ramona

Research Attorneys

SAAU

SCA

Staff Development

Systems Support

Traffic

a Adjust Master List and prepare final
Who Responsible: RR
Target Completion Date: 9/8/98

: QQ.O.QQ.OQ..OO..C.OQ,Q.Q...O.C.....Q.O....‘/Q_‘.O.C.

El Cajon Municipal Court
Y2K Readiness and Remediation

Project / Task Outline Page 3
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a Set target test dates
Who Responsible: RR
Target Completion Date: 9/9/98

0 Prepare Readiness Verification Form for each item
Who Responsible: Team Members
Target Completion Date: 9/9/98

a Distribute Readiness Verification Forms
Who Responsible: Team Members ‘ -
Target Completion Date: 9/9/98

o Collect return forms
Who Responsible: Team Members
Target Completion Date: 9/11/98

a Enter data and analyze
Who Responsible: RR
Target Completion Date: 9/14/98

a Report to Dan Eberle
Who Responsible: RR
Target Completion Date: 9/15/98

oI TEST

o Create Y2K Remediation / Verification Checklist
Who Responsible: RR
Target Completion Date: 9/17/98

o Distribute Remediation / Verification Checklist where appropriate
Who Responsible: Team Members
Target Completion Date: 9/18/98

a Conduct Testing
Who Responsible: Team Members
Target Completion Date: 10/30/98

a Collect Remediation / Verification Checklists
Who Responsible: Team Members
Target Completion Date: 10/31/98

El Cajon Municipal Court
Y2K Readiness and Remediation
Project / Task Outline

Page 4 '



IV. REMEDIATE, DEVELOP CONTINGENCY AND/OR VERIFY READINESS

a Submit work requests as appropriate
Who Responsible: Team Members
Target Completion Date: 11/25/98

o Develop contingency plans as appropriate
Who Responsible: Team Mémbers * -
Target Completion Date: 11/25/98
o Gather hard copies of any pertinent forms or documents
Who Responsible: Team Members
Target Completion Date: 12/3198

o Follow up on Remediation items
Who Responsible: Team Members
Target Completion Date: 2/3/99

o Conduct Team Status Meetings
Who Responsible: RR
Target Completion Date: 1998: 8/27, 9/3, 9/11, 9/18, 10/31, 11/26
1999: 2/3, 3/4, 4/1, 5/6, 6/3

o Report monthly at Management Team Meetings
Who Responsible: RR :
Target Completion Date: 1998: 9/8, 10/13, 11/16, 12/8
1999: 1/11, 2/8

a Complete all remediation
Who Responsible: Team Members
Target Completion Date: 6/30/99

a Prepare Final Report and Provide to Dan Eberle
Who Responsible: RR
Target Completion Date: 7/2/99

o
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V.

STANDBY

Identify “critical” equipment /systems
Who Responsible: Team Members
Target Completion Date: 8/3/99

Review Departments/Units for new equipment; spot check and confirm readiness
Who Responsible: Team Members
Target Completion Date: 9/3/99

Remediate as necessary
Who Responsible: Team Members
Target Completion Date: 10/1/99

Review contingency plan in case of lost critical equipment / system
Who Responsible: Team Members
Target Completion Date: 12/1/99

Re-test contingency plan for critical equipment / systems
Who Responsible: Team Members
Target Completion Date: 12/10/99

Identify On-Site Team for Readiness Test to be conducted Sunday, 1/2/00 at 7:00 a.m.
Who Responsible: Team Members

Target Completion Date: 12/17/99

Conduct 2 full backups of network
Who Responsible: Systems Support
Target Completion Date: 11/25/98 949

On Site Team testing of critical equipment / systems
Who Responsible: Team Members
Target Completion Date: 1/2/00

Can we enter the building?
Are alarms quiet?
Can we access systems?

El Cajon Municipal Court
Y2K Readiness and Remediation ,
Project / Task Outline Page 6
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Attachment 1: List of all affected items / tasks

Applications:

Accounting Spreadsheets
AnyWhere

AutoCite

BAJI/CALIJIC

CFLR

Civil Database _
Dissomaster g AR
FLIRT

GroupWise

Law Desk

Microsoft Office Apps
Network Operating Systems
Photo Radar ?

SAAU Database

SCA Apps

Sick Leave Database
Training Database

Unix Apps

Web Page

Word

Computing/Network Equipment:
Bridges ‘
Ceoncentrators

Controllers

Document Endorsers / Receipt Printers
Laptops

Modems

PC’s

Printers

Servers

Switches

Uninterrupted Power Supply (UPS)

Forms:
249 Various

Other Equipment:
Announcers (1* and 9" Floors)

El Cajon Municipal Court
Y2K Readiness and Remediation
Project / Task Outline

Page 7
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Copiers

Cell phones

Credit card readers/printers

Cipher Locks

Courtroom recorders

Date Stampers (manual)

Dictation Equipment

Fax Machines

Graphic light / sign Bars

Interpreter headphones g A
Key fobs (secure door electronic entry)
Off site Equipment (police stations)
Pagers )

Postage Machine

Proxima Cards

2-way Radios

Rubber stamps

Sobel Calculators

Stenograph Machines (court reporters)
Time Stamps

VCR’s

Vehicles

Others?

Items to be/being handled by other departments (need to verlfy) remediation:

DMYV apps (SDMC with DMYV)

Elevators (General Services)

Fire Alarms (Marshal and General Services)
Generators (General Services)

IRS (Tax Intercept) Apps?

Judicial Council Apps ?

Judicial Council Forms

Mainframe Apps (DIS)

Microwaves

Revenue & Recovery Apps ?

Security Systems (Marshal and General Services)
Telephones (DIS - Telecomm)

Unix Apps (SDMC)

El Cajon Municipal Court
Y2K Readiness and Remediation
Project / Task Outline

Page 8
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El Cajon Municipal Court
Y2K Readiness and Remediation
READINESS VERIFICATION FORM

Purpose: To confirm that the items listed are Year 2000 (Y2K) compliant - will be functional
when the calendar date changes to January 1, 2000.

Master List #: Criticality Code:

Item / Task: i * (1,2, or 3 - 3 being highly critical)

Suggested Test Method:

Who Responsible:
Test Completion Target Date: By:
'ITEM IS Y2K-READY: D YES or NOT APPLICABLE
[] If YES, Item is Y2K Tagged
[] NO or DON'T KNOW
Follow-Up / To Do Notes:

Approximate Cost to “Repair”: $

Taréet Completion Date:

PLEASE RETURN THIS FORM TO ADMIN NO LATER THAN 9/11/98
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MEMORANDUM El Cajon Municipal Court

.|
date: August 25, 1998
to: All Managers and Staff

from: René Robe_rts, Admjnistrat(ve Assistant

subject: Year 2000 (Y2K) Readiness Project

Only 493 days remain until the turn of the millenium.

For some of us, the change in the calendar date will be nothing more than the
experience of an historical event. For others, the impacts could be literally
catastrophic. 1 have been tasked with ensuring that, as the Year 2000 approaches, we
assess the risks and possible impacts, conduct whatever inventory and research is
necessary, and remediate, test, and verify compliance of all systems, equipment, and
processes for which the court is responsible.

Representatives from all departments of the County of San Diego recently met and were
_provided with information as to the current status of Y2K readiness (which varies greatly
among the departments), as well as a timeline for the preparation of a plan. As a result
of that meeting, | have developed a comprehensive plan, using.a phased approach to

reach readiness before December 31, 1999. There are literally hundreds of items,
mandatory to conducting court business, that must be inventoried, tested, and
corrected. There are others which must only be inventoried and confirmed as Y2K
ready or not applicable. ‘

To cover every item in every division and unit of the court, the plan includes the
appointment of a “Y2K Team” which will be made up of staff representatives. The
team, which Fred will appoint during the coming week, and I will be working together

" during the entire project, and will be meeting with expert consultants hired by the
County to assist us. The Team will provide monthly written status updates at Judges’
and Management Team meetings, as well as reports to the County of San Diego. By
taking advantage of this approach, the goals associated with Y2K readiness will be
obtainable, rather than daunting. Utilizing the knowledge and skills of our staff will
ensure that we cover all issues.

This memo is to make you aware of this major project, to help you understand the
impacts and why this effort is so important, and to notify you that you will not only be -
hearing about Y2K concerns and issues for the next 71 weeks, but you will see
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consultants and meetings taking place, and you may experience some interruptions to

your work as procedures, workstations, equipment, software, and processes are
reviewed.

We will be preparing a list of potentially affected items used by the court. This list
includes computers as you would expect, but doesn’t end there. We must review
photocopiers, clocks, time and date stamps, 250 forms, in-house computing
applications and other software, networking equipment, cell phones, credit card

readers, recorders, dictation equipment, pagers, postage machines, calculators,
vehicles, and many other items.

‘We will also be conducting research on web sites with various manufacturers about

their products. All information obtained will be available to you at any time during the
project. Also, you may wish to anticipate Y2K readiness in your home and personal
life. Some consumer information taken from the Internet is attached. If you are
interested in reviewing Y2K information more closely, the State of California has posted
an extremely informative and helpful web site from which a plethora of information
may be obtained. The address is : http://www.year2000.ca.gov/

Please feel free to contact me at any point during the project if you have questions or
suggestions. On behalf of the future Y2K Team, [ thank you in advance for your
patience, and we look forward to working with you on this project. :

Very truly yours,

René Roberts, Administrative Assistant

‘ and Y2K Team Leader

/s :
attachments (2)
c: Judges of the Court
Frederick W. Lear, Court Administrator
Michelle S. Longtin, Assistant Court Administrator
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Year 2000 Compliance : Household Appliances
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e
o
[
o
@
o
®
o
®
@
o
: What? Will it be || What will happen and what should I do about
® affected? it?
o Air conditionjng & No
® ' heating controls
®
o Audio equiprament No
® (stereos, radios, etc)
®
o Breadmakers No i
: Cameras Possibly Older cameras that record the date on photographs may have
® calendars which only run to 1999 and then reset to the
calendar start date. An incorrect date will be shown on
o photograph but other functions of camera will not be affected.
Calendars on current models well into next century.
entury
L4 Camcorders No
® ' , .
o Clocks Probably May incorrectly match day/date. Adjust as normal.
@ ,
® Computers Yes Refer to the main text of article.
o Dishwashers No
® ,
9 Dryers : No
® : .
® Electronic organisers’ Possibly Buyers tend to.replace these evey two or three years, so there
maybe some calendar problems with older models, but most
® current models will be 2000 compliant. Check with
P retailer/manufacturer. ‘
o Fax machines Some May incorrectly match day/date. Adjust or contact
® pre-1993 retailer/manufacturer.
models
®
Microwaves No
o
""' Mobile phones Possibly Some cellutar phones will require a simple date
: adjustment,but they ace otherwise compliant. Because the date
® function is independent of the working of the rest of the phone
no associated problems will occur. .
o
®
@
o
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Refrigerators/freezers No
Stoves No
Telephones No
Televisions No
Video recorders Some

Many pre-1992 models work on 7, 14 or 30 day calendars so
pre-1992 will be unaffected, although a few models from this period

may not match the day and date correctly. If it is not possible
to adjust the date independently of the day, try setting the year
. to 1972: like 2000, a leap year, and a year in which the days

of the week fell on the same dates as they will in 2000.

Models manufactured in 1992 and after should be unaffected
as they incorporate four-digit year timers.

Washing machines No

Based on our own research and information supplied by manufacturers and traders.

» Back to Main Article

HOME
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Your home computer

Other appliances

Cars

Service industries

Our advice

Mac hapvpx

Websites to check

‘and the clock stopped, never to go again

LX)

We may think it's a high tech age, but computers disagree..
They don't recognise dates beyond 31 December 1999, and
despite the best efforts of technicians, the full extent of the
problems this will create is not yet clear. But if you're
worried that half the appliances in your house will refuse to
work come the new millennium, don't be.

Naturally you're up, come 11:58pm, 31 December 1999,
marvelling at the fireworks and wondering what it all means.

You rush to a nearby credit-card phone to boast to your sister in
Britain that you are about to beat her to the new millennium, and

hccp;//www.consumer.org...jan98-millen.htm1#geek

are sharing the moment with her when the phone suddenly goes

“dead. According to the telecommunications system, the
difference between the present time and the time your call began

is now 53 million minutes, and you seem to have reached your
credit limit.

Could it happen? Will the start of the year 2000 mean an end to
civilisation and all its creature comforts?

The answer is, almost definitely not. It's extremely unlikely the
phones will go dead, highly improbable the banks will forget who
you are and how much money you owe them, and pretty certain
that planes will not drop out of the sky.

None of which is definite at all.- Unfortunately, it is clear that
problems will arise, are already arising, and that not all will have
been predicted. Consider the case of the power plant in Britain
that did a complete year 2000 audit, thought it had got everything
ready and ran a check: a computer Chlp embedded in the exhaust
system closed the whole plant down.

The cause of the techno-confusion is something called the
Millennium Bug (or Y2k in geek language). It's not a real
computer bug, in the normal computer-speak sense of a virus that
corrupts the way your computer works. Rather, it's the result of a
programming habit developed way back in the 1960s.

That habit, to refer to the date by its last two digits only, has had
far-reaching consequences. One is to force every organisation
relying on computer chip technology to make a thorough review

NO /9231 /00 1A.D&.87%
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of its systems. For many, that process is now well underway.

Another is to produce a crop of self-appointed prophets of doom
who want you to believe your car won't start and even that your
toaster will refuse to toast.

It's clear, however, that few household appliances will be
affected. And among those that are, the problem will usually be
limited to their having the wrong date.

Many computers, however, at home, in the office and at your
local power plant w111 need attention.

4 Did the geeks goof up?

Not really. The two-digit format was introduced for date storage
because it saved space, and at the time space was expensive.

Over the years computer storage got cheaper but programmers
built on what they had, rather than going back to rethink the
basics. The two-digit year just hung around, with the result that
the year 2000 will be recorded as 00, indistinguishable to the
computer from 1900. And with the advent of microchip

technology, this format became "embedded" in-machinery and
appliances.

Problems are not likely to occur with new computers, software

\ : and appliances. Manufacturers have been awake to the problem
for a few years now and new goods should be "year 2000

compliant". This means they should perform all their functions

correctly, while approaching, during and beyond 2000.

To be safe, if you're buying an electronic appliance that contains
a date function, you should get written confirmation of
compliance from the retailer.

But compliant goods are a surprisingly recent advance. In the
computer world, for example, some Pentiums (state of the art just
.two years ago) and even brand-new "no name" computers (which

may contain older components) will not roll over to 2000 unless
fixes are applied.

Remember it's not just on the stroke of midnight in the new
century that problems will occur. If you're doing forward
projections on a spreadsheet or any other kind of work requiring
computation with future dates, problems may have already arisen.

A Your home computer

The computer problem occurs on three levels: hardware,
operating system and software.

...‘0.‘.0‘.'.C....Q”.O.....‘....OO....OQ.!.,.».,‘.

Hardware. If you didn't already know it, computers often seem

to take a complicated approach to life. The way they keep time is
a classic example.

Fiest, they keep track of time with an "RTC" (real-time clock,

2 nf R
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with battery back-up). The RTC runs a 100-year clock which

uses two digits to record the year. The century is stored in a
separate register.

When a computer is switched on, its "BIOS" (basic input/output
system), gets its time from the RTC and then makes it available

to the computer's operating system, which in turn displays its
time on screen.

When the RTC year counter rolls over to 00, the century register
on many personal computers (PCs) will remain at 19. The BIOS
will not accept this century value, and will consequently use'a
start date builtinto the' RTC, typlcally 4 January 1980.

This is a problem in the hardware, which you can test yourself. If

“your computer is not compliant, you can fix it once the new -

millennium arrives: you just register 2000 as the start-up date.
Alternatively, you can take earlier action by loading special
software, available off the Internet. (See Our Advice and
Websites to Check).

A third but more expensive option is to upgrade to an operating

system such as Windows NT, which will detect and fix the BIOS
problem automatically.

In short, the hardware problems are minor, so long as you are
aware of them.

Operating systems. These will generally just reflect the
information gained from the hardware, so should not cause much
distress in themselves.

But there are a few problems, such as File Manager in older
operating systems being unable to display post-1999 creation and

modification dates correctly. This will be a nuisance, but no
more. :

Windows 3.x and more recent operating systems such as

Windows 95 have file systems which handle dates up to 2108 and
sometimes beyond.

Some operating systems take a "smart" approach. Windows 95
and NT, for example, use a technique called "windowing" to
decide whether a two-digit year belongs to the 20th or 21st
century. For example, 90 might be interpreted as 1990, while 25
would be construed not as 1925 but as 2025.

Software. Problems here should be limited to accounting
spreadsheets and other programs that allow you to perform
calculations with dates. These applications may calculate the date
independently of the computer itself.

Software such as Microsoft Excel uses the windowing technique

described above. This will work most of the time, but not if

you're recording the life of someone born in 1925 as in the above
example: according to the software, they won't exist yet.

AQ IV A0 VA L E L E
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You can overcome this by using four-digit instead of two-digit
year entries where appropriate.

Even if you buy the latest version you may not be exempt from
problems: for example, Excel 95 and Excel 97 both use
windowing but with different cut-off dates, so data could be
corrupted during an upgrade.

Software auditing packages are available from suppliers and on
the Internet. These can provide a list of software which might be
affected, but probably won't identify or solve specific problems.

If you only us€ your PE for word-processing, games, educational
software and the Internet, the software should not worry you.

Further help. If the manufacturer of your computer has a

help-line, contact them first, as in most cases any advice that they
give will be free of charge.

You can employ a consultant, but be prepared to pay around $100
per hour, and get in early: these people are in big demand!

A list of consultants who provide help with Year 2000 problems
can be found in IDG Communications's (the publisher of
Computerworld and PC World) 1998 Computer Industry

" Directory. Or you can look under computer consultants in the

Yellow Pages, and ask for someone who specialises in Year 2000
consultancy for the home user.

There is also a lot of information available on the Internet.

4 Other appliances

(See our Household Appliance Compliance Table)

Electronic appliances such as modern washing machines, video
recorders and central heating systems contain "embedded

systems": computer chips that control the operation of the
appliance.

However, having such a chip doesn't mean an appliance will have
a problem. It must also have some kind of date function
controlled by this chip that recognises years. Your washing
machine doesn't care what year it is, although your VCR
probably does.

But if you have, say, a fax machine, or a camera that records the
date on the film, or a telephone that tells you the date, you may
have some adjusting to do.

In many cases it will be a simple matter of adjusting the clock in
the normal way, much as people with a day-of-the-month display
on an analogue watch have to do every short month.

In a few other cases, though, more complex adjustments will be
required (see table)

NO /M1 7100
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Mechanical devices such as blenders and power tools do not have
chips and will not be affected at all.

A Drive time

What about cars with computerised control systems? Will they
decide their engine monitoring is a-hundred years short of even
being invented and refuse to go?

The answer we have been given is no. It is true that sophisticated
features such as computerised servicing reminders have no real
time dependence, relying instead on odometer readings, or at the
very most, the time since the last fault or service check.

But the automotive industry in New Zealand has been slow to say

much on the year 2000, so we think it's worth pushing suppliers
for more information.

& Service industries

What about those airline tickets you hope will take you to the |

world's thrilling year 2000 millennium projects? Will your travel
dates compute?

And the bank? Will it close your account or start your mortgage
all over again from the beginning?

These types of glitches are possible, but not likely. Most large
businesses have year 2000 projects already in place, working to

identify and remove any risks to the way they or their suppliers
operate.

However, there may be a little more cause for concern with
public sector services.

A recent survey reported by the Auditor General noted that of
256 public bodies approached, only 60 percent were confident

that testing for year 2000 compliance would be completed by
December 1999.

Banks. Banks are devoting a lot of money and attention to
ensuring the correct processing of post-1999 dates.

All banks will be conducting their own tests prior to the big date,
and the Bankers' Association will also be coordinating
industry-wide tests on the performance of autornatic payment,
direct debit and direct credit systems.

Many problems have already become apparent and been dealt
with. For example, interest on loans has already been calculated
into next century, and problems with credit card and ATM card
expiry dates are being addressed.

Taxation. [nland Revenue's major computer system, FIRST, 1s
only six years old and was developed with the year 2000 in mind.

Even so, IRD has had a year 2000 project running since 1996, in

NO FNY 10 T a N/
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which all its systems are being test run for a full financial and
calendar year before the turn of the century. This also involves a

thorough analysis with external organisations such as employers,
banks and ACC.

Insurance. In November 1997 the Insurance Council of New
Zealand warned that "businesses and homes not making
provision for the year 2000 computer problems should not
necessarily expect to be covered by insurance". The reason:

"insurance is all about providing cover for the sudden and
unexpected".

The Commerce Commission is satisfied this is a fair reflection of
the line taken by insurance companies and is not an illegal
attempt to coordinate a response in the industry.

So be warned. If your corhputer fouls up because you did

nothing, you are unlikely to get compensation from your
insurance company.

Airlines. Dutch airline KLLM is reported to be seriously
considering grounding aircraft on 1 January 2000.

Air New Zealand puts this in perspective by saying that safety is
paramount to any airline and should all safety-related year 2000
problems not be addressed in time, airlines will not fly.

Of particular concern are those countries that may not make the
funds or resources available to effectively check their air-traffic

control systems. This may mean some destinations are placed
off-limits to all airlines. '

Aircraft navigation systems will have to be carefully checked. It's

known that the global positioning system (GPS) has a problem
very similar to the Millennium Bug.

GPS satellites broadcast the date partially coded as the number of
weeks since 6 January 1980. To limit the amount of data
broadcast, the week counter has a' maximum of 1023, which will
take us to 21 August 1999. At this point the week counter will

roll over to zero and to some GPS receivers it will seem that it's
1980 all over again!

Unless rectified, these receivers may report some odd positions
and dates. Most GPS manufacturers are well aware of the
problem and most modern receivers will handle’it without
producing errors.

Boaties, surveyors and other GPS users should check with the.
manufacturers of their receivers.

Telephone systems. Telecom is spending the hearty sum of $87

million on a programme designed to fix all year 2000 problems.
All switching mechanisms are being checked.

Telecom notes that very large PABX systems (those with-
hundreds of extensions) may need upgrading. Businesses should

nQ /71 /Qa 14 .3K.51
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contact their PABX retailer direct.

Smaller PABX systems may have an incorrect date that needs
resetting, but should be unaffected otherwise.

A Our Advice

Traders who mislead consumers about year 2000
compliance will be in breach of the law. Under the
Consumer Guarantees Act, if you make it clear
compliance is required, the supplier must either deliver

on this basis or make it clear this cannot be achieved
with the selected goods.

So when you buy a new computer or appliance with a
date function, get written confirmation 1t is year 2000

compliant, and if it's not, find out the timeframe and
cost for making it so.

Be aware, however, that there is no uniform legal = -
definition of "year 2000 compliance”. You should find
out what the phrase means for the appliance concerned.

Even if year 2000 compliance was not mentioned
during the sale, you will still have a case if compliance
could reasonably have been assumed. If you bought a
VCR in 1996, for example, you could reasonably

assume its timer-record function will work four years
later.

And watch out for dodgy secondhand deals with
people dumping non-compliant goods.

How to check your computer

o Go into DOS and type TIME at the prompt.

o Set the time to 11:58pm and press ENTER.

0 Type DATE at the next prompt, set the date to
31 December 1999 and press ENTER.

a Exit DOS and shut down your computer.

o Wait a few minutes and then restart. If the date is

Saturday 1 January 2000, your hardware has
passed the test.

0 When you have finished, reset to the current date
using the method above.

How to fix a non-compliant computer

o Feel free to wait. The first time you start your
computer up in the new millennium, enter the
date in DOS as above, using four digits for the
year (2000 not 00). It's that simple.

..C...QQ.‘...C.....”..O..O0.0..O...C.OOO,Q.'O.
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Apple Macintosh computers will not be affected by the
Millennium Bug. Older ones are designed to handle dates
through to 6 February 2040. Nearly all Mac software will process
post-2000 dates, and the latest Mac hardware will see you right

(date-wise) way past even the age of the Planet of the Apes: they
recognise the year 29,940 AD.

A Websites to check

O Test your computer with RightTimes's Test2000.Exe, -
downloadable frée of charge, at http://www.rightime.com

-0 Order a software utility that corrects the BIOS problem,
such as Y2KPCPRO, from http://www.y2kpcpro.com

a Order Datespy's free Excel auditing package, Excel Y2K at -
http://www.year2000.co.nz

o For generalv information, check http://www.year2000.com
and http://www.year2000.co.nz ' '

o For information on Microsoft software compliance, search
under that name at http://ednet.edc.gov.ab.ca

HOMKE
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Y2K Readiness Project
Management Team Meeting
August 25, 1998

AGENDA

Informational Attachments include:

1. Memo to All Managers and Staff RE: Year 2000 (Y2K) Readiness Project
2. Y2K Readiness and Remediation Project / Task Outline

"L Year 2000 fast approaching; only 493 days remaining

II. Y2K Issue goes far beyond computers (see Page 7 of “Plan” for lists)

III.  To be ready, we must:

a. Plan

b. Disseminate general information by memo and attendance at
Judge’s Meeting and Management Team Meetings /

C. Inventory

d. Remediate / Repair

e. Develop contingencies

f. -Create backups

g. Stand By

IV. To accomplish all of this:

a. Use “work team” approach - team members to be appointed by
managers

b. Need people to cover all areas (see Page 3 of “Plan” for areas) .

C. Regular reporting to Judges, Management Team, and County
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Y2K Team Meeting
August 27, 1998

AGENDA

Informational Attachments include:

1. Memo to All Managers and Staff RE: Year 2000 (Y2K) Readiness Project -
2. Y2K Readiness and Remediation Project / Task Outline

Year 2000 fast approaching; only 491 days remaining

Y2K Issue goes far beyond computers (see Page 7 of “Plan” for lists)

To be ready, we must:

s

o a0

Plan

Disseminate general information by memo and attendance at
Judge’s Meeting and Management Team Meetings
Inventory

Remediate / Repair

Develop contingencies

Create backups

Stand By

To accomplish all of this:

Use “work team” approach - team members to be appointed by
managers

Need people to cover all areas (see Page 3 of “Plan” for areas)
Regular reporting to Judges, Management Team, and County

Begin inventory; complete by 9/11/98

Next meeting date: 9/3/98 at 3:00 p.m.

Leader:

- Scribe:

RR
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Y2K TEAM MEETING
9-10-98
AGENDA
1. Attendance List
- Y
2. Status of Project
3. Explain “inventory” and list of items
4. ReadinesS Verification Form
a. Distribute New Form
b. Return forms by 3:00 tomorrow 9/ 11/98
c.  (new field) Criticality Code = 1, 2, or 3 }‘
3 is highest criticality/must have to operate
d. Master List # = Division / Number
e. Test Method = how you will determine readiness (brief statement)
5. Begin testing where possible
6. Questions/Discussion

7. Next Meeting:

9-24-98 @ 3:00 in Admin Conference Room
(9-17 meeting canceled)
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